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SECTION ONEINTRODUCTION

Envision Kentvill e: Integrated Community Sustainability Planning

In January, 2009 the Town of Kentville hired Sustainability Coordinator, Brennan
Vogel (BES, MA Candidate), to prepare the Integrated Community Sustainability Plan

(hereon referred to as the  ICSP)for the Town of Kentville.

The position was bas ed in the department of Planning and Development at the
Town of Kentville under the supervision of the Director of Planning and Development,
Beverly Gentleman. The Sustainability Coordinator also received the gu idance and
support of the ICSP Steering C ommi ttee which consisted of member s of the Tow

senior staff management and two members of the Town of Kentville council.

OEnvi si on wasehe hame thbsendfor the one  -year community planning
initiative designed to prepare the ICSP  for the Town of Ke ntville. The tagline chosen for

the 6Envision Kentvilled initdtaotdiawed.was O6pl anning

Through broad -based public consultations, internal review processes and

regional collabora tion efforts 6 the B Envi si on ICKRmflecsithel e b mmuni t yds
identified and verified sustainability assets and related challenges, the communi tyads
desired sustainability goals and  the related strategic actions. The intention of the ICSP is

to provide a practical and strategic action plan for the communi ty to move towards

the realization of itsvisktnasadheal t hy, vi brant, integrated and

where citizens can live, work and play in an environment that supports a high quality of
| i fle doig so, the sustainability actions the Town has identified can more broadly
assist to ensuring clean water, lowering greenhouse gas emissions and air pollutants at a

regional and global level.
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The O6Envi si on Ke ydexcadndisteedthreelPhases:i ng ¢

Phase One: Identification of Community Sustainability Assets & Challenges

January ¢ June, 2009
Phase Two: Verification of Assets & Challenges & Identification of Priorities
July & September, 2009
Phase Three: ICSP Development & Action Planning

October 2009 o6 March 201 0

For more information on  the ICSP public consultation pr ocess, please see Section Three.

ICSP Context

The ICSP is a long-term strategic plan that is designed to create a shared

understanding of sustainable community success by:

V Identifying a vision for the future of the community and the practical steps
necessary to move the community towards its desired future ;

V Determining and analyzing strategies for community sustainability success by
defining sustainability priorities & goals while recognizing the challenges, barriers
and limi tations to progress on sustainability ;

V Identifying initiatives that can move the community from the current reality
towards sustainability success by:

o Prioritizing actions and implementing a strategic plan to achieve the
community®os sus&ainability goal s
o Providing ongoing monitoring and implementation of sustainability
initiatives that includes an ongoing process of sustainability planning

within the community

11



The purpose of an ICSP is to prepare a long -term, strategic community planning

document th at:

V Is prepared through public participation & consultation processes
0 Please see Section Three
V Integrates economic, environmental, social and cultural sustainability objectives
into one strategic community plan
0 Please see Sections Three, Four & Six
V Is reasonably consistent with Statements of Provincial Interest adopted by the
province unde rthe Municipal Government Act
0 Please see Section Six
V Seeks to maximize the benefits of any infrastructure investments that will be
prepared under the Gas Tax Agreeme  nt
0 Please see Section Six
V Demonstrates, where appropriate, that there has been collaboration with other
municipalities to achieve sustainability objectives that may be adopted by two
or more municipalities

0 Please see Section Five

ICSPs & the Gas Tax Agreement

/ Gas Tax Agreement

GasTax Revenves Bl Federal Govemment

|

Figure One: Gas Tax Agreement SUStainability Plan

|
Provincial Govemment

|
I
Municipal Government
Integrated Community

ICSPs are a mandatory requirement  of all Canadian municipalities under the 2005 Gas
Tax Agreement between the three levels of Canadian government. This agreement

transfers funds collected from Canadian fed eral excise taxes on gasoline to Canadian

12



municipalities for infrastructure spending and other projects. Allocated to Canadian
provinces and distributed to Canadian municipalities on a per -capita basis, the federal
gas tax fund is a significant source of m  unicipal revenue. In Nova Scotia, the deadline

for municipalities to complete an ICSP to remain eligible for receiving federal gas tax

funds is March 31, 2010. In Kentville, federal gas tax amounts to around $500,000 on an

annual basis (for more informatio n please see Section Six) .

Global to Local: What is Sustainability?

Sustainability has traditionally been defined DI'D YOU KNO

as the ability to meet the needs of current V Global

temperatures have
generations without compromising the abili  ties of Tocéeased by 0.74°C over the past
years
future generations to meet their own needs. If greenhouse gas emissions
continue to rise at their current
The concept of sustainability may be pace, the Earth

temperature may rise around 3°C

applied to a diversity of areas 0 from the in the next 100 years
) . ) Actions taken in the next 20 or 30
sustainability of the local economy, to the social years will largely determine the

nature of global temperature
increases and the severity of

and cultural sustainability of a given commu nity.

However, sustainability is ultimately premised on climate change impacts such as:
sea level rise & flooding,
increased frequency of extr eme
are finite limitations t o t he Eart hos [CUEECTISICIERITRC
climate changes affecting
provide the necessary resources for the economic, agriculture, water resources
ecosystems and human health.

the environment and the related notion that there

social and cultural activities of human societies.

As a global human society, we are
approaching a threshold, or bottle -neck, in the

Earthos abilities to: Source: UNFCCC, 2009

? Provide the non -renewable resources (i.e. oil & gas, precious metals & minerals)

necessary to meet increasing human demands at a global leve I and,

? Maintain the ecological i nt egrad duch aonforests,he Ear |
oceans, agricultural lands and the global atmosphere - to absorb the
byproducts, wastes & pollution from human activities while also,

13



? Maintaining the ecological integri ty of the same ecosystems to supply the
necessary resources to meet the increasing demands of a growing global

human population.

Declining
A ’ resources and ecosystem services

Increasing
demand for resources and ecosystem

Figure Two: The Sustainability Bottleneck

Humanity is faced with the considerable global challenge of realigning social, cultural
and economic systems to be responsive to the nature of current ecological realities. If
l eft unchecked, humani tyds unsustainable ipattern:
changes in global ecology and our dependent human systems. As the old saying goes:

OWe do not i nherit the Earth from our el der s; w e

Bringing Sustainability Home

Leaving a positive legacy for the future requires that signi ficant action be taken
by todayds citi z e n sartacodrse $oostistamdbilitye s In Nava Scdtia, the
Environmental G oals and Sustainable Prosperity Act (EGSPA) provides a provincial
economic growth strategy for achieving sustainable prosperit y while acting to protect
human health, and the environment a s well an integrated strategy to  addr ess looming

global challenges such as climate ¢ hange. The EGSPA has two overarching goals:

14



1. To demonstrate international leadership by having one of the cl eanest, most

sustainable environments by 2020 and

2. Toimprove t he provinceds economic performance to

above the Canadian average by 2020.

The EGSPA is divided into six categories, including  such highlights as :

Government A Developing sustainable procurement principles & policies
Leadership A Pursuing best practices for o6green &
A Developing a comprehensive provincial water resource management
strategy
A Improving municipal public drinking water supplies
A Ensuring at least primary treatment of wastewater before discharge
A Working to protect the net loss of wetlands areas and functions
Natural A Developing sustainable natural resource management strategies in
Resources forestry, mining, parks and bi odiversity
A Legally protecting 12% of the provinc
A Encouraging the redevelopment of contaminated lands ( known as
brownfields)
A Reducing solid waste disposal rates
Climate A Reducing provincial greenhouse gas emissions at least 10% below 1990
Change levels by 2020
A Adopting California vehicle emissions standards
A Adopting Energuide residential guidelines into Building Codes
Air Quality A Reducing air pollutants from electrical generation, transportation, industry
& residential sources

Table One: EGSPA Highlights

Provincial leadership on sustainability provides a strong framework for Nova Scotian
municipalities. The EGSPA provides legitimate benchmarks and targets for Nova Scotian
municipalities to aspire and work collaboratively towards the goals of a sustainable

prosperity that is environmentally and economically progressive.

15



SECTION TWO: KENTVILLE IN CONTEXT

The challenge for communities of the 21 st century will be to incorporate the
concept s and principles of sustainability into municipal policies and more importantly,
every day practices. Similarly, communities face the challenges of recognizing and
embracing emerging economic, social, cultural and environmental opportunities to
create a sustainable society that will leave a positive legacy for future gener ations. In
moving forward, it is important to recognize the historic context that has laid the
foundations for the present state of the community. The following section offers a

summary of the historic background and current state of the Town of Kentville

TOWN OF KENTVILLE, NOVA SCOTIA, CANABR

Location:

U Latitude 45A 4Z 39z N
U Longitude 6 4A 297 452

Interesting Town Facts:

Land area of 17.35 km?

Kentville incorporated as a

Town on December 7 t,

1886

Historical roots of the Town

include Mi © k ma §irst

Nations, Acadian, New . =
England Planter, Loyalist & Source: NASA Visible Earth, 2009
African  Nova  Scotian

cultural heritage

Kentvilleds centr al | ocati on historicaldl
agricultural commerce and rail export of Annapolis Valley apples to the British
Commonwealth during the late 19  t and early 20 t century

Mid -20th century changes in transportation, international trade and regional economic
development directly affected the local economy of Town

Currently, the Town enjoys the statud& of the
providing legal, financial, government and health services to the region

The Cornwallis Inn is located 34.6 feet or 10.6 meters above sea level

16



Historic Background

The Municipality of the Town of Kentville, Nova Scotia is centrally located in Kings
County in the Annapolis Valley. The Town  of Kentville has an interesting natural, social,
cultural and economic history that is further detailed and summarized in the following

section.

Natural History

Cornwallis River
Le Grand Habitant

Prominent to the geography of the Town is the Cornwallis River which intersects the

community on its meandering easterly course to the Minas Basin in the Bay of Fundy.
The Town has a rolling topography of hills and valleys attributable to the historical
influences of glaciers and the cumulative erosiv e effects of the Cornwallis River over

time.

Geologically, the Town is located between North Mountain (comprised of basalt
rock) and South Mountain (comprised of quartzite, granite, limestone and shale). The
underlying bedrock of the Town and the valley f loor is mainly sandstone. The rich
agricultural soils of the Valley region are attributable to the glacial and river influences

in the region over the last millennia (Comeau, 2003).

For a comprehensive overview of the environmental history of the Town of Kentville
please see the compendium report : 0An Examinati on of Kentvill

Hi story: A Report for the Towndés | CSP Pl anning Gr

17



Significant & Unique Ecological Features of  Kentville

Sutherland (or Simps on) Lake : A small kettle lake nestled amongst
sand hills & surrounded by kames located centrally with in the Town.
Sutherland Lake is located on the historic estate of former
Superintendent of the Dominion Atlantic Railway, Kenneth

Sutherland.

Kentville Ravine : A rare old -growth stand of hemlock located at the Kentville Agricultural
Research Centre. This historic remnant of the Acadian forest
provides valuable habitat to many species of plants, birds and

animals as well as an aquatic & floodplain (Elderkin Brook) - W
habitat for various other flora and fauna. The O6Ravi ne T_r';j

popular destination for local citizens and tourists alike to enjoy

the virtues of nature.

Kentville Migratory Bird Sanctuary : A federal designated
migrator y bird sanctuary consisting of 200 hectares of varied
habitats (marsh ponds, wetlands, swampy woodlands &
fields). The Bird Sanctuary is located on public and private
lands on the north and south sides of the Cornwallis River in
the west end of Kentville. A 2004 survey in the Bird Sanctuary
recorded 107 species of birds, including 24 species of bird

considered rare for the area (Forsythe, 2004 d see Appendix A for more information ). The

Sanctuary also falls within the traditional territory of the endangered wood turtle, although there

have been no reported sightings in the Town.

Wolfville Ridge : A sandstone formation bordering the southern
flank of the Town, the Wolfville Ridge is significant not only for its
scenic topography, but  for its groundwater rechar ge sites that are
integral to the sustainability of Town and regional source water

upplies.

Sources: Environment Canada & NS Museum of Natural History




Social, Cultural & Economic History

The Town of Kentville has a diverse and interesting social, cultura | and economic
past. In the resourceful book ol mages of Qur Pas
of fers a representative summary of the Towndés cul

version of Comeauf6s findings.

X

PreecEur opean Times: The Mi dkmagq o’

The Mi dkmaqgqg First Nations were the finomadic peopl ec:c

Mi 6 kmaq of the area called Kentville 0Obsidtquetch
referring to the advantageous ability to ford the river at the present -day Town site. They
referred to what is now known as the Cornwallis

0deep narrow river6é.

*

Early European Settlement: The Acadians

Acadian immigration and colonial settlement in the region began around the 1680s.

The French Acadian people transformed the saltwater marshes of Le Grand Habitant

delta (now known as the Cornwallis River) to 100,000 acres of rich agricultural lands

through the wuse of 6aboiteausd or basic dyking
Acadians used Kentville as fordi ng place. The British colonialists forced the expulsion of

the Acadians beginning around 1755, displacing thousands of Acadians th roughout the

Americas and around the world.

The Planters, the Loyalists & the African Nova Scotians

The British victors of Nova Scotia encouraged the re -settlement of the region with a
group known as the New England Planters. In 1783, following the American
Revolutionary War, resettlement continued with another influx of United Empire Loyalists

from New England . African Nov a Scotian heritage can be traced along with these

19



waves of immigration. Kentville became known as Horton Corner and the Cornwallis
River was renamed in recognition of Nova Scotian governor Edward Cornwallis. By 1800,
there were 12 houses in Horton Corner. In 1826, Horton Corner changed its name to
Kentville in honor of Duke of Kent who stayed in the village while on a hunting trip in

1794. By 1838, Kentville had 3 hotels, 6 stores and a couple of dozen houses.

The Town of Kentville: Early Industrializatio n & Economic Growth 4y 4y, oo &,

ey <
T

In 1869, with the development of the Windsor  -Annapolis railway, Kentville beg;r.] to

grow in earnest. Within two years of the rail way
from 664 tol,779 citizens. Kentville officially incorporated as a T own on December 7

1886. By 1894, the Dominion Atlantic Railway Company headquartered in Kentville

(1868), operated a continuous rail corridor from Yarmouth to Halifax . This railway served

as the main transportation artery for regional economic growth while more broadly

contributing to realizati on 0&dhtunifiax of helmatibs .Nat i on al

In the early 20 * century, economic growth was attributable to the activities of t he
Kentville Board of Trade ( 1893), the United Fruit Growers of Nova Scotia, the McKay
Motor Company, the Cornwallis Valley Packing Company, the Kerr Vegetable
Evaporating Company among many other local businesses and entrepreneurs, with

local apple and potato exporting greatly contri buting to the growth of an agricultural
based export economy. Local institutions such as DND Camp Aldershot (1904), the
Nova Scotia Sanitorium (1904) and the Kentville Experimental Farm (1912) were also

instrumental to development of the local culture and economy of Kentville. A hallmark

of this bygone era in Town history is the
Cornwallis Inn (1930) o a railway -era hotel of
English Tudor -inspired architecture that was
construc ted in a mere 208 working days.
Although it is no longer a destination for

accom modation, the Cornwallis Inn remains to

this day an interesting historic and architectural

focal pointof the Townds f or mer i dentity Source: Kings Historical Society

20



Transitional Times: Kentville in the Late 20 ™ Century

Following World War 1l, Kentville and region underwent a substanti al economic

transition. This economic transition was influenced by a shift from rail to automotive

modes of transportation & shipping, declines in the international export markets for

Valley agricultural products, as well as a declining retail and commerci al base in

Kentville, partially as a result of the rapid commercial and urbanization trends in

neighboring communities such as Coldbrook and New Minas. In recent decades, the

Townds commerci al core has slowly been repl aced
such as law offices, banks, financial services and government buildings. The openings of

the Annapolis Valley Industrial Park in 1975 on the western periphery of the Town, as well

as the opening of regional hospital in 1995 in close proximity to the To wn, have both

been positive contributions to the Townds economi

Baseline 2010: Current State of Community

Today, Kentville is the largest Town in the
Annapolis Valley and serves as the regional
professional centre for legal, financia | and
health services, as well being home to several
municipal, provincial and federal government
offices and facilities. Kentville is surrounded by
the Municipality of Kings County and, along with

the Town of Wolfville and the Town of Berwick, is

one of t hree incorporated Towns located within

the County of Kings. Kentville is bordered to the
north by DND Camp Aldershot and the adjacent community of North Kentville, to the
south by Highway 101 and the hamlet of North Alton, to the east by the Village of New

Mi nas and to the west by the Village of Coldbrook
offers basic facts and characteristics regarding the current state o f the Town of
Kentville. Unless otherwise stated, all facts are based on 2006 Statistics Canada Ce nsus

data. Please see Appendix B for further details.
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Population

Town Population e 5,815 citizens

Population e 335.1 persons/km 2

Density

e 1655 census families ! in the community with an average of 2.8

persons per family

Population e Kentville: +3.7% (2001-2006)

Growth Trends
e Nova Scotia: -1.4% (2001-2006)

1,200 Family Observations

e 67% of families consist

of married couples

e 15% of families are

common -law

e 18% of families are

FEoprulatiorn

single-parent

0 86% of single-

4004
parent families
headed by
201 women
0 12% of single-
] T . . parent families
M bier of marriest-couple Hurpker of Mimber of femle lone-parent Nurber of male kne-paren headed by men

Tarlies camenon-law-couple famibies [amilies famiies

Selected familv characteristics. Statistic s Canada

! Census family refers to a married couple (with or without children of either or both spouses), a couple living common-law (with or
without children of either or both partners) or a lone parent of any marital status, with at least one child living in the same dwelling. A
couple may be of opposite or same sex. 'Children’ in a census family include grandchildren living with their grandparent(s) but with
no parents present. http://www12.statcan.gc.ca/census-recensement/2006/dp-pd/prof/92-
591/details/page_Definitions.cfm?Lang=E&Ge01=CSD&Code1=1207012&Ge02=PR&Code2=12&Data=Count&SearchText=Kentvill
e&SearchType=Begins&SearchPR=12&B1=All&Custom=&LinelD=6000
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Demographic s
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Ade characteristics.  Statistics Canada

Age Observations

Cultural Diversity

e Median Age: 42

e 83.5% of the population is over the age of 15

e 87% of the population over the age of 15 are 3 rd

generation Canadian or more

e Less than 5% of the population are immigrants from

outside of Canada

o 0.8% of the population identify as Aboriginal while 2%
identify as African -Nova Scotian. 1% of the population
identifies as Chinese, Filipino, Latin America n, Korean or

another visible minority.

e 25% of the population have a mother  -tongue other

than English and/or French

e 1% of the population speak a language other than/in

addition to English and/or French most often at home
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Income

S0000

40000

20000

Married-couple families —

Common-law-couple families - —
Lone-parent families

One person households

Median After Tax Income bv Familv Tvpe. Statistics Canada

Town median after tax o $47,454

family income
e Nova Scotia: $47,850 (+1%)

Income Observations e Married couple families:  $54,023 (+14%)

(compared to Town
e Common law couples: $40,818 ( -14%)

median after tax income)
e Single parent families: $27,861 ( - 41%)
e Male headed families: $43,015 (- 9%)

e Female headed families: $27,805 (- 41%)

e One -person households: $19,600 ( - 64%)

Low Income Observations 2 e 11.2% of all persons in Kentville are considered low -income

after tax (+1.6% higher than provincial average)

e 13.7% of persons lessthan 18 years of age are considered low -

income after tax (+ 2.2% higher than provincial average)

2 Low income cut-offs (LICOs) are established using data from the Survey of Household Spending. They convey the income level at
which a family may be in straitened circumstances because it has to spend a greater proportion of its income on necessities than
the average family of similar size. Specifically, the threshold is defined as the income below which a family is likely to
spend 20 percentage points more of its income on food, shelter and clothing than the average family.
http://www.statcan.gc.ca/pub/75-202-x/2006000/5203513-eng.htm
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Employment & Labour

Unemployment Rate: o 7.5%

Employment Rate: e 59.7%

E00
500
- . .
5 - _
8
W . 1 i 3
= 300 + | : | 1 ' F—1 ’
o
o]
o
200 H
100
D T T T T T T T T T T
Agriculture and Construction Manufacturing  Wholesale Retail trade Finance and Health care Educational Business Other services
other industries industries trade real estate and social services Services
resource-based services
industries

Labour Characteristics , Statistics Canada

Labour Force Observations e 25% are employed in sales and services;

e 18% of the labour force are employed in trades, transport
and equipment operations (and related occupations),

processing, manufacturing and utilities;
e 14% are employed in business, finance or administration;

e 14% are employed in social science, education,

government and religious services;
e 12% are employed in management occupations;

e 8% of the labour force is emplo  yed in health services
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Educational Characteristics

B No certificate; diploma or degree

B High school certificate or
equivalent

B Apprenticeship or frades
certificate or diploma

B College; CEGEP or other non-
university certificate or diploma

B University certificate or diploma
below the bachelor level

B University certificate; diploma or
degree

Educational Attainment, 15 & over, Statistics Canada

Observations e 20% hold a University certificate, diploma or degree (+4% higher than

the provincial average)

o 24% of the population holds a College, CEGEP or other non -university

certificate or diploma

26



Housing

B Single-detached houses
B Semi-detached houses
B Row houses

B Apartments; duplex

B Apartmentsin buildings

with fewer than five storeys
B Apartmentsin buildings

with five or more storeys
Other dwelings

Housing Characteristics of Kentville , Statistics Canada

Housing Total Number of private dwellings (2006)
Observations o 2662
Median monthly payments for rental dwellings (2006):
e $570
Median monthly payments for owner  -occupied dwellings (2006):

o $772
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Work-Commuting Transportation Characteristics

Work-Commuting Characteristics , Statistics Canada

Work Driver of car, truck or van:

Commuting

) o 76%
Observations
Passenger in car, truck or van:
e 12%
Rider on public transit:
e 3% (Provincial average: 3%)

Walker or cyclist:

e 7% (Provincial average: 4%)
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SECTION THREE: PLANNING FOR SUSTAINABILITY IN KENTVILLE

Envision Kentville: Public Consultation & Internal Review Processes

In accordance with the requirements of the Municipal Funding Agreement for
Gas Tax Transfers (Schedule 7¢), the Town of Kentville launched the 0 Envi si on
public consultat ion and planning initiative  throughout 2009 and early 201 0. The aims of

Envision Kentville were to:

V Broadly consult with the citizenry of Kentville on the development of the
Integrated Community Sustainability Plan;

V Identify and verify common community assets and values;

V Identify and verify a common Vision Statement for the future sustainability of the
community,

V ldentify the corresponding goals for achieving community sustainability;

V ldentify and verify priority actions of community interest and the corresponding
timelin es to move the community from the present reality towards the vision of
greater community sustainability;

V ldentify and verify the barriers and challenges (sustainability issues) to achieving

Kent vi

the future Vision for the communityds sustaina

V Develop a preliminary set of indicators to monitor the progress of the ICSP;
V Openly communicate with regional partners on regional sustainability issues and
identify pathways for regional collaboration on common sustainability issues of

interest

The community consult ation was divided into three phases. Consultation activities in
Phase One and Phase Two of the Envision Kentville process focused predominantly on
identifying and verifying community sustainability assets as well as community
sustainability challe nges. Add itionally, a Vision Statement was developed in these early
stages and subsequently tested to ensure broad community appeal . Phase Three
involved the actual development of the ICSP with further community consultation to
ascertain community opinions and interests for actions on the identified sustainability

priorities.
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The public consultation process employed a variety of mech anisms including:

V Public engagement activities with citizens & community groups such as:
0 community presentations to service groups,
0 community planning open houses and thematic public meetings
(including targeted in  vitations to key stakeholders),
0 communi ty surveys (door to door, telephone & online),
o as well as two OSustainabilityd themed e\
energy solutions as well as other local sustaina  bility services and initiatives
V Other public outreach techniques such as:
o staffed informatio n boot hs at community events suctl
Market and local festivals & events
0 a permanent information display at the Kentville Public Library,
0 The development and use of Internet tools to promote community interest
in the ICSP, including:
A awebpag e onthe Town of Kentville website,
A an Envision Kentville list serve and Google group,
A an Envision Kentville Facebook profile ;
A as well as an Envision Kentville blog;
V Additionally, the Sustainability Coordinator maintained regular office hours and
an ope n invitation to the citizenry of Kentville to share oral and/or written

comments on the development of the ICSP
For the complete inventory of public consultation activities, please see Appendix C1.
Partnership activities pursued through the OEnvi si on |ICBRprotessiintiudedd

V Sierra Club of Canada (Atlantic Canada Chapter)
0 A successful four way partnership was developed between the Town, the
Sierra Club of Canada, local high school NKEC and local elementary
school KCAonthedelve ry of t-BadoEe®d6 sustainability
program that engages with high school students to educate and engage
with elementary school students on sustainability concepts such as the

Ecological Footprint and, in this case, the ICSP
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V Acadia Universi ty:

0 A successful partnership to develop an comprehensive report on the

OEnvironmental History of the Town of Kentville 6, including a presentation

to staff council (see Appendix C2b)

o As well as other capacity  support on internal sustainability education

initiatives, regional collaboration effort s & ICSP plan review processes.

V NSCC Kingstec:
0 Student engagement & f eedback activities on the ICSP.

V Nova Scotia Department of Environment:

0 A successful co -application was made by the Town of Kentville, Kings RDA

and Kings Transit to hire two student s through the Nova Scotia Youth

Conservation Corps summer student employment program to conduct

community sustainability surveys and undertake sustainability outreach

and education activities

V Dalhousie University: Cit ies & Environment Unit

o Atrial engagement session was held  between the CEU & Town of Kentville

council and staff on the topic of downtown public space

Centre Square .

For the complete inventory and  results of partnership activities pursued t

process, please see Appendix C 2.

, specifically

hrough the ICSP

Additionally, successful efforts were made to collaborate with regional partners on the

development of the ICSP including:

V Three regional meetings throughout 2009 that built on the recommendations of

the jointly commissioned ICSP Background Report for the Annapolis
(Jacques Whitford, 2008).

For more information on regional collaboration on the ICSP please see Sect
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Internal Sustainability at the Town of Kentville

The support of Town of Kentville staff and council was instrumental in the
formation of the ICSP. The ICSP was directly supported throughout the process by the
ICSP Steering Committee made up of members of senior staff, two councilors, as well as
the Community Development Coordinator and the Sustainability Coordinator. More
broadly, efforts to engage with staff and council throughout the process included
regular updating activities on the progress of the ICSP as well as several internal
consultation opportunities to allow staff and council the opportunity to share their input
and feedback into the ICSP.

Several other interna | initiatives were also pursued in concert with the public
consultation process to further increase the Town

awareness of the context of the ICSP. These initiatives included:

V A6Sustainability 1 0 1 &nd waumncik with cApadiaf Wniversig/t a f f
professors & certified Natural Step trainers Dr. Edith Callaghan and Dr. John
Colton.
V Additionally, collaborative sustainability endorsements indicate d strong support
from the Town of Kentville Environmental Advisory Com mittee and Town council
on:
o The 6Earth Hourd campaign,
o O6TheEarth Dayd campaign and

o Thegl obal ©6350.0rgd campaign

The ICSPconti nues t o bui |efortsotm pursue sustdinabiity inisiatives
through:

V The To wnidlisg bdawtnd,

V Carbon offset policy for municipal travel , as well as,

V Partnership activities with Nova Scotia Power as a solar demonstration
community including :

o Solar thermal technology retr  ofits to the Kentville Arena and,
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o0 Athree -year commitment by the Town to encourage r esidential uptake of
solar technolo gies through program activities,
V Hrst steps towards carbon management by inventorying and auditing municipal
carbon emissions (made possible through ecoNova Scotia funding);
V As well as other inte rnal greening efforts s uch as ongoing efforts to phase out
bottled water along with other waste reduction initiatives (i.e. source separation,

composting etc.)

Background Resources & Action Planning

Throughout the process of developing the ICSP, the Sustainability Coordinator
reviewed a diversity of background resources and materials. For the complete list of

background resources reviewed throughout the process please see Appendix D.

In Phase Three of the ICSP process, the primary objective was to develop a list of
action items that pertained to addressing the issues of established sustainability

priorities. Two tools were used.

1. The first tool was an internal questionnaire  administered to staff and council (and
offered more broadly to key stakeholders in the community) as an opportunity to
reflect on the public input and then review ar
future abilities to address the established sustainabilit vy priorities (see Appendix

E1).

2. The second tool empl oyed was a O6gap analysi sd
potential areas for action based on a review of previous community planning
documents and processes. Integral to the gap analysis was a thorough rev iew of
the 1994 Community Economic Development Plan with former CAO and current

Town councilor Bill Boyd.

When combined with emergent trends from the public consultation, these tools
provided the framework for the development of the Kentville Sustainabili ty Action

Survey (see Section Four and Appendix  F).
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In Phase Three of the process, the ICSP -SC worked with Nova Insights market
consulting to further develop the Sustainability Action survey and then to administer the

Sustainability Action Survey in the  community.

The results of this process (see Section Four) ultimately form the blueprint for the

Kentville Sustainability Action Plan.
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Baseline 2010: Priority Sustainability Assets & Related Challenges

. ~ &d. i« Public Works
i ,‘F‘J

Water, Sewage,
Transportation &
Regional ervices

Four Pillars
of
Sustainability

Environment

Accessto Accessto Accessto
Green Space Recreation Community
Natural Areds, Tralls Parks, Playgroundis,

& Recreation S.M“‘

Cornwallis River Facifties & Health, Education

B Opportunifies A & localEconomy,

Priority

Infrastructure | Systainability

Assets

Figure Three: The sustainability of any given culture, society and economy is ultimately dependent on

the quality and larger ability of the natural environment to sustain human needs. The Envision

Kentville process identified five commonly understood priority com

pillars of sustainability.

Overview

munity assets that build on the four

emerged with regards to collectively identif

Throughout the Envision Kentville public consultation process, several trends
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trends emerged with regards to community -wide concerns and related sustainability
challenges. These emergent trends offer a community baseline 0 a reflection of current
community perceptions on what is collectively valued as well as what is collectively
identified as cause for concern.  This baseline documents the current state of the Town

of Kentvi lle in terms of its commonly perceived priority assets and the related challenges

to sustaining these assets into the foreseeable future.

The 06Bi g Palenges OgpdrtunityC h

Ulti mately, buil ding on the successes of the
to a proper understanding what these assets are, why they are important to the
community and what are the associated & related challenges when it com es to

planning for and sustaining these community assets into the future.

In many cases, the sustainability challenges associated with one identified asset

are integrated with the challenges of other priority assets. Adopting a holistic or tig -

pic ture d perspective is integral in  understanding that the chall enges of tod

community presents many opportunities to build on existing assets and move forward

with the Vision and aspiration to becoming a more sustainable community.

However, a balanced perspec  tive must also include a sensitivity and awareness
among decision -makers to any of the tradeoffs: the potential human and ecological
costs associated with pursuing sustainability opportunities and initiatives. Herein lays the
challenge: ensuring that the d ecisions taken today are based on frameworks that
ultimately move the community forward along a truly sustainable path, with an
understanding that any of potential trade -offs cannot be at the expense of current or
future generations of citizens. To do othe  rwise is to repeat the mistakes of the past in an
era of wunprecedented sustainabil ity ¢ h-aduseunagleds t

approach to decision -making.
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Priority Assets, Key Features & Related Challenges

The follow section offers a summa

priority sustainability assets and

ry of the identified and verified community

related sustainability challenges. Included are

summaries the key features that relate to the identified priority sustainability assets and

the contributions the assets make to t he

challenges are documented

consultation data and internal review processes.
asset was based on a sample size of

reliable indicator of community opinion 17/20. As

i denti fied

further background informati

PRIORITY ASSETS \
Clean, Safe & Reliable
Municipal Water

Supply

priority

c 0 mmu n i-keipgd Similavle, thé related

(see Fig. 2). This information is based on extensive public

asset

on, please see Appendix G.

KEY FEATURES
¢ Ground water aquifers
e Water commission
¢ Regional collaboration

Quantitative verification for each
296 door -to-door surveys and is considered to be a
well, an indicator of how the

rel at es aldo@rovidédeFord f our

RELATED CHALLENGES
¢ Quality concerns
e Quantity issues

Access to Community
Services

e Health services

e Education services

e Police & fire services
e Local

service -based

e Health concerns
e Education
concerns

e Local economic

e Conservation zones &

green spaces
e Natural recreation areas

economy concerns & issues
¢ Community service
concerns
Access to Green ¢ Cornwallis River e Ecology & planning
Space wetlands e Communications

e Integration
e Accessibility &
safety concerns

e \Water Services

e Sewage Collection &

Treatment
e Lighting

Access to Recreation e Kentville Parks & e Diversity concerns
Recreation facilities, e Accessibility &
programs & activities affordability

concerns

Public Works e Transportation e Managing for

Infrastructure infrastructure future growth and

development

e Transportation
concerns

e Waste water
management
concerns

Table Two: Summary of Priority Assets, Key Features & Related Challenges
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KEY FEATURES

Regional groundwater aquifers:

e Seven well -sites in the west end of the Town of
Kentvile draw up to 1.2 million gallons of
groundwater daily to meet
needs

Town of Kentville Water Commission:

e A strong legacy of quality and service in water
management, including reg ular and consistent
testing and monitoring for possible contaminants in
Town water supply

0  Six monitoring wells are in place to detect
possible pollutants before reaching and
contaminating well  -sites

e Water infrastructure
wate r needs now and into the future

o Two additional wells exist though are not
currently in production

capab

Regional collaboration on water management:

e Regional well -field protection is enshrined in the
Town & Countyds Municipal

Land -use Bylaws,
e Town provides water services to surrounding areas
e Town maintains a back
Lake

-up water supply at McGee

Fwemnts

8

Aquifer vulnerability
Bedrock

. Extremely low
. Very low

93% of citizens surveyed agreed/strongly
agreed that access to a safe, clean reliable
municipal water supply is a top ranking priority
and community asset that contributes to the
overall community quality of life in the Town of

Kentville

RELATED CHALLENGES

Concerns about water quality:

e Need to mitigate any potential
health impacts from the chemical
treatment of the municipal water

e Need to mitigate any potential
pesticide or road salt infiltration into
the Town water supply

e Need to ensure water quality and
safety through well -field pro tection
zoning and safety provisions in the
event of non -conforming land uses

e Need to ensure that the water
quality of the back -up water supply
at McGee Lake is properly
maintained through regional
collaboration efforts

Concerns about water quantity:

e Need to ensure that groundwater
supplies are able to sustain
increasing water demands from
future Town & regional growth

e The related potential for aquifer/
groundwater depletion and loss of
t he Town and regi
resources if they are not proper ly
understood and sustainably
managed in future growth and
development

1
2

3. Low

4. Moderate
5. Moderately high
6. High

Source: NR Canada, 2006
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95% of citizens surveyed agreed/strongly agreed

that access to community services is a top
ranking priority and community asset that

Key Community Service Assets contributes to the overall community quality of life

in the Town of Kentville
e Valley Regional Hospital

e  Nova Scotia Community College RELATED CHALLENGES
e  Proximity to Acadia University

e KCA & proximity to local high schools Health:
e Kentville fire & police services '

e Local service -based economy, including:
0 Municipal, provincial & federal government
services

for health care improvements
including: increased medical
staffing to address long wait

o Kentville Industrial Park tmes. a  communit walk  -in
o Financial, business and banking services L . y .
o Legal services clinic and improved services for
o Religious services handicapped and disabled
o Community service organizations peoples
Positive Contributions Education:

e Concerns about choice of
location f or new KCA (i.e. loss of
soccer fields, accessibility, site

e Local service based economy contributes to selection process & safety of
employment stability and well -being of the site) and the future use of the
old KCA building

e Concerns over the recent loss of
the high school in Kentville and
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e Professional workforce and a local culture that

values skills, expertise, education & knowledge

community

e High level of accessibilty to educational and

knowledge resources, health care and community the costs related to the
services transportation  distance t o
o High values for the attraction and retention NKEC in Canning
of new citizens and businesses Local Economy:

O High potential for innovative economic )
e Concerns over loss of local retail

and commercial development
in recent decades

e Perceived need for the greater
diversification and support for
entrepreneurship in the local
economy

development and positive opportunities for

community & institutional partnerships

Community Services:
e Need for greater integration in
providing community resources
£ e and support services for a
e diversity ~of  under -serviced
populations

PILLARS OF SUSTAINABILITY
o0 Teens & youth
ey e = 0 Lowincome groups
(000 o Mentally ill & addicted
=0 =0 =3 0 Seniors & the elderly

SOCIAL CULTURAL ECONOMIC




KEY FEATURES

Key Green Space Assets

e Cornwallis River Designated Wetlands
0 Ducks Unlimited Miner Marsh
o Kentville Migratory Bir d Sanctuary
e Designated conservation zones
o Cornwallis River floodplain, Mill Brook &
Elderkin Brook
e Designated green spaces
0 McDougall Heights & Mill Run
neighborhoods
e Recreational Parks
o Participark
o Oakdene Park
o Memorial Park
e  Kentville Trail System on the former DAR Rail Bed
e The 0Gorged6 Ol d Growth Fo
Kentville Agricultural Research Centre
e  Sutherland (or Simpson) Lake

e 7 Bridges Park
Positive Contributions

. Aesthetic and scenic green space areas
contribute to a greater quality of i fe, peace of
mind, sense of well -being and sense of place for
citizens

. The Kentville Trail System has the
potential to be an integrated and complete
corridor for Active Transportation within the Town
and regionally with neighboring communities

. Riparian z ones mitigate and filter storm
water runoff, reducing River pollution & flooding
impacts

. Green space provides ecological
corridors and habitat benefits for flora and fauna

. Air quality and carbon sequestration
benefits of undeveloped green space areas

. Economic benefits of attractive green
spaces in the community include: tourism,
attraction/ retention of citizens and new

businesses

87% of citizens surveyed agreed/strongly agreed that
access to green space is a top asset to the overall

community qua

RELATED CHALLENGES

Ecology & Planning

lity of life in the Town of Kentville

e Concerns over the loss of the habitat functions
(i.e. forest ecosystems, wetlands, poor quality
of the River aquatic environment)

e Perceived need for proper planning and
management of Town growth and
development to safeguard undeveloped
green space areas

o Brownfield redevelopment options in

Town core
Communications

e Perceived need for regional planning and
cooperation to promote ecological restoration &
sustainable watershed management of the
Cornwallis River and potential for the development
of regional Active Transportation networks

e Perceived need for improved com munications,

signage, public awareness and useage of

Kent vi | | atiized gueendspace assets

Integration

e Perceived need to integrate and complete Town

trails, parks and green spaces for Active

Transportation and in order to fully maximize

potential  sustainability spin -off benefits such as
improved  population health and ecological
tourism

Accessibility & Safety

e Perceived need for improved public space & green
space in the downtown as well as in North Kentville

e Perceived need to ensure the safety a  nd accessibility

of trails and parks for a diversity of  user groups

without compromising the ecological integrity

green space areas
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KEY FEATURES

Key Parks and Recreation Assets

Kentville Memorial Park
e Tennis courts
Baseball fields
Soccer fields
Playground
Basketball court
Swimming pool
Outdoor track
Frog pond / outdoor skating

Kentville Visitor Information Centre

Participark
e Wilderness park
e Trails for walking, cross country skiing &
mountain biking

Oakdene Park
¢ Neighborhood Park
Soccer field
Duck pond / outdoor skating
Playground
Trails

Centennial Arena
e All season facility

e Ice surface for hockey & ice  -skating

Recreation Centre
e 3 level facility available for community
activities

Valley Sport and Multi -purpose Sport Facility
e Owned and operated separately from
Town

e Indoor soccer facility with  artificial turf

Other Community Green Spaces
Positive Contributions

e Community access to recreation
contributes to a greater quality of life,
population health and well  -being as well as

sense of community for Kentville citizens

e Social, cultural and economic benefits of

access to recreation in the community
include: sports events, festivals, tourism and
potential for the attraction/ retention of

citizens and new businesses

91% of citizens surveyed agreed/strongly agreed that
access to recreation is a top ranking priority and community

asset that contributes to the overall community quality of life

RELATED CHALLENGES

Diversity

in the Town of Kentville

Ensuring a diversity of recreation opportunities
for the communityds div
0 Planning for an equitable distribution in

the quality and locations of community
parks and recreation facilities
o Opportunities for recreational
diversification include:
e A year round, multi -purpose community
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facility with a holistic philosophy to

accommodate a diversity of community

recreation needs and interests (i.e. YMCA)

. Expanding and integrating community
green spaces & trails

. 7 Bridges Park

. Kentville Bird Sanct uary

. Ravine Trail

. Developing more passive recreation
spaces and activities:

Outdoor exercise equipment

o Public benches
0 A community dog -park
o Expanding and i mpr «

playgrounds & youth facilities (i.e.
Oakdene Park & North Kentville)
o Developing community gardens
. Integrating and completing
community trail networks for year -
round accessibility & diversity of
activities

Accessibility & Affordability

Ensuring the afford ability of recreation opportunities for the
communi tyds diverse demograph
Ensuring the accessibility of recreation opportunities for the
communityés diverse demograph
Planning for diversity of populations including the elderly

and disabled as well as youth

Improving the signage and quality of community parks and
recreation facilities

Improving publicity and communications of community

parks and recreation facilities and opportunities

PILLARS OF SUSTAINABILITY
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96% of citizens surveyed

rt trongl rted improvin
KEY FEATURES supported/strongly supported improving

existing Town infrastructure and ranked it

HCUS il il 55 km of roads 20 km of sidewalk as a top economic priority
In fair to good condition

Streets, Roads In fair to good 25 years average age RELATED CHALLENGES

& Sidewalks condition

Managing for Future Growth & Development
40 years average e Maintaining and building on the

age Townos key asset
compromi sing t he To
WEVIESEWI-CI 2 Water Treatment 45 km of sanitary sewer place and according to budgets

e Understanding and addressing the
abilities of public infrastructure to meet
future demands of the Town and
regi onds deveopmerdt &

0 Water / Waste Water capacity

issues

Addressing the jurisdictional restrictions,
challenges and issues associated with
92 km of water t he Townds municip

mains N Owned and operated by through ongoing regional approaches
In good condition Town of Kentville

Average age 35 yrs

Buildings mains

Sewage

Age: ear |y |Ingoodconditi on
(with upgrades)
Treatment Average age 35 years
Age: 2002 .
12 sewer lift stations

Collection &

dN1ONALSVHANENHOM D11dNd

Transportation
e Ongoing need to be responsive to c hanging

Regional Sewage transportation regulations,  public perceptions,

_ Treatment Plant concerns and demands with regards to
4 Closed Reservoirs transportation infrastructure
_ Constructed i o Continuing to address existing
9 Well sites located in New Minas & perceptions of perceived Town traffic &
2 production wells owned and operated by parking issues
(19806s) the County of Kings o Continuing to develop a pedestrian -
friendly & walkable community and Town
7 production wells in | Operates at full design and regional  active transportation
the 2002 capacity of 3.4 MGD f  low ' infrastructure (i.e. bike Ia}nes) .
and 13,000 Lbs/Day BOD e Perceived need for second bridge and River

crossing and/or expanded vehicle capacity on
the existing Cornwallis Street Bridge:
o Toimprove the management of the east -
west traffic flow
o0 To address safety issues associated with

Consists of a 4 cell/lagoon
system, screen building,
blower houses and

laboratory single bridge crossing and accessibility to
emergency services
o Given the concerns regarding the
Town Lighting e  Streetlights: 1,112 lights floodwater Obottlenec
Street bridge
Services e Concerns with the ecological impacts of winter

*  Pedestrian Crosswalks: 85 lights road salt application on the Cornwallis River and

. . . potential for infiltration into Town water supply
e Traffic Control Lights: 56 lights

Waste Water Management

Positive Contributions o Need for capacity expansion and integration of
sustainability features at the regional sewa ge
treatment facility

e Reasonably efficient and effective transportation o  Ongoing issues and concerns with
infrastructure for motorized and non  -motorized vehicles flood mitigation and storm water management in
and pedestrians Town

e Aclean, safe and reliable municipal water supply Stormon\/%;g? /nzeesva;cg Vtvr;?erﬁ‘sgsr?:ogl d?efr

e Reasonably efficient and  effective sewage and storm residential neighborhoods to prevent flooding
water management services impacts

o Need for proacti ve regional approaches
PILLARS OFSUSTAINABILITY to flood mitigation, planning and

infrastructure in light of climate change

e —"o> o —a> o —a> o —a> adaptation imperatives (i.e. sea level rise,
increased flood risks & extreme weather
[ — [ — [ — [ events)

SOCIAL CULTURAIECONOMIC ENVIRONMENTAL
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Figure Four: Baseline Community Asset Map




A Broader View: Community Assets & Challenges

‘Envision Kentville' Baseline 2010:
Pric Assets & Related Challenges
'\-,.-

ICSP
Sustainability Goals ‘M’?\*.

qu Sustainabillity Actions
& Timelines

« ' Sustainability Indicators '%’

& Monitoring L_“t ki .
‘ W-fé--’.’ : .
2030: T,
Visionfora  €&XT* ra

Sustainable ¢ | i'};.\
3 - /‘tommunlty 3&?& »

-

Figure Five: 0The future is not something we en

Leonard |. Sweet Historian, Futurist, Father

While the previous section highlights what has been identified and verified as the
communityodés priority assets and related chall eng
process, it is by no means an inclusive list of the voiced opinions shared by citizens of

the community

Rather, it is the prioritized list of community assets and related challenges that is meant

to act as Obaselined starting place in O6separatin
community opinion. This is a useful tool in the municipal toolbox for mappin g out the

future direction for the community. This is not to devalue the significance of broader

community opinions about wha't a r esustairralglity cassetsnuni t y 0
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and challenges. Rather, it is an opportunity to narrow in on the ke y areas for the

concentration and  limited availability of  municipal time and resources.

This baseline offers an opportunity for decision  -makers and citizens to better understand
where they are in the present and what are the collectively defined priority assets and
related challenges. It offers an opportunity to inform the course that is charted for the
future, with the aspiration that it is a sustainable direction that is in the collective interest

of all community members, as the  Sustainability Action Plan describe s in Section Four.

For a broader perspective of community opinions shared throughout the process,
please see Appendices F,G & H. Similarly, the goals and actions articulated in Section
Four of this document offer a reflection of the broader view of opini ons expressed by

the public throughout processoEnvi si on Kentvil

45

eod



COMMUNITY VISION STATEMENT

Introduction

With an understanding of the baseline conditions, sustainability assets and
related challenges that currently face the Town of Kentville in 2010, let us look forward
into coming decades ahead through a lens of sustainability. Developing a community
vision statement offers an opportunity for citizens and decision -makers to reflect on the
ways to address t oday Gsges swhile bulding arb theé fegagy ofc hal |
community assets and foundations that currently make Kentville a viable, livable

communi ty & and indeed one that is often guoted as being ONova Scoti ac

As a part of the first phase of public consultation, ¢ itizens were asked to share their
visions for the future state of Kentville over the next 20 years, to the year 2030, and

be yond (see Appendix H). This information was then synthesized by the Sustainability
Coordinator into a community Vision Statement, pr emised on four Vision cornerstones
described in further detail below. The Vision Statement was tested with the public in
subseque nt consultation activities. The Vision Statement met with a high degree of
popular support from Town citizens, as well as a n early and unanimous endorsement

from Town council.

Preamble

The vyear is 2030. By pursuing holistic, pro -active and adaptive planning
approaches, Kentville has strategically and proactively planned for and balanced
growth to protect and ensure that resident ial, commercial and industrial development
has been environmentally, socially, economically and culturally sustainable. In 2030,
Kentville is characterized by cooperation and communication within the community
and by interdependence with regional partners in meeting mutual sustainability goals
and objectives. The Town has achieved its Vision of becoming a sustainable community
by inclusively developing and impleme nting policies and practices while pursuing

partnerships that have built on the multiple values of the Townds strategic
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Town fills a regional niche with a diversified and responsive local economy that values

knowledge, creativity and innovation.

Vision Statement

VEE =~ <> TR =y e

‘B_L—\L - e e < > - e - =
7 o e

We will achieve our Vvision for
sustainability when: Kentville is a
healthy, vibrant  integrated and

complete community where citizens
can live, work and play in an
environment that supports a high quality

Moece 530.(\&5

L \ R © ot WCA'k'”‘j ;
\' R , e A A
B and bike Yagel 4\ A
- - r-,

Unanimously Supported & Endorsed by Kentville Town Council: June 30, 2009
Supported or Strongly Supported by 95% of Door -to-Door Sustainability Survey

Respondents

Supported by 4/5 t of ICSP Action Survey Respondents

V  With Artwork Contributions from KCA Grade Six Class (2009)
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Vision Cornerstones
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In 2030, the Town of Kentville is a resilient & adaptable community in light of global

environmental & economic challenges. Citizens value the Town as a safe & clean,

tolerant & caring place where opportunities for healthy, active lifestyles are abundant,

and reliable, clean renewable energy and local food security solutions provide for

citizends daily needs. Al ternative and active t
pedestrian -friendly and well -planned community with the revitalized Cornwallis River as

a commu nity focal point for recreation. The Town has maintained a commitment to

ensure citizens® quality of |ife by taking approp
development to ensure the protection of local and regional assets and respect the

ecological carrying capacity of natural resources (i.e. groundwater aquifers). As a

thriving Town filled with capable, talented citizens; the Town exhibits a common sense

of purpose characterized by high levels of internal cooperation with cohesive and

cooperative co mmunity networks and open, accessible and responsive local

governance. In addition, the Town maintains a positive tradition of regional

cooperation with the shared goal of collaboratively working together to share

resources and sustainably build regional p r osperity. OHeal t hy Envirol
Economy, Heal thy Peopl e, He al tsdence dof Kdntvillerinetile capt ur
year 2030.

Kent vi |l | e 8BisMaa BlaydleeThd &m ( e ar | dyimafedcOuttedysoj the Kings Historical Society
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In 2030, the Town of Kentville is an appealing, multi  -generational, ethnically diverse,
entrepreneurial and self -sufficient community with a unique sense of place as a Town.
Citizens take pride in the Town as an inviting, attractive, creative haven of opport unity
supported by a rich social fabric that includes: strong shared community values, arts,
cultural and historic appreciation, accessible and plentiful community green space

and recreational opportunities linked by complete active transportation corridor s and
networks, as well as a diverse and responsive local economy and a community spirit of

education, innovation and participation.

Ke nt v VibraneGalture dimage scourtesy of the Town of Kentville (2010)

49



INTE© A

STED

| o o ] o o e o o o e o e o o g o o g o o

In 2030, the Town of Kentville is integrated and connected locally, regionally and

globally. At the local level, the Town of Kentville pursues integrated approaches to

decision -making and community development initiatives to ensure that resources are

distributed equitably and maximum commu nity benefits for sustainability are achieved.

Multi -use facilities, integrated trail networks and innovative community partnerships and

activities are common -place examples of integrated community initiatives.

collaboratively working with neighbouring municipalities to

Town of Kentville continues

to devel

By
find

op and

package of community services and development initiatives that build on current

community assets while ensuring the protection of local and regional assets. Integrated

regional planning approaches for economic and community growth and

development, watershed management, as well as water, transportation and waste

infrastructure development and service delivery are commonplace activitie

s. There is

an emphasis on the effective and integrated use of spatial resources within the Town to

protect regional agricultural land and Town green space. Globally, the integrated

community sustainability planning processes adopted by the Town are contex

tualized

by a communal sense of global citizenship and environmental responsibility. In 2030,

Kentville continues to develop a unique and diverse economy that is locally based and

internationally connected, taking advantage of innovative new technologies t

and retain citizens and businesses as a part of the global village.
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The Town of Kentville (surrounding land use) & image courtesy of Kings County (2009)
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In 2030, Kentville citizens live, work and play in a community that is safe, accessible,
inclusive and diverse. Kentville is a multi  -generational community that is attractive and
inviting to new families. It is a place where youth are valued and engaged and seniors

are active and included. Kentville values and respects its multi -cu ltural, diverse and
educated population of citizens and its workforce filled with highly skilled, talented
workers able to innovatively and adaptively respond in the knowledge economy of the

twenty -first century. Kentville is a place where citizens feel a sense of inclusion and
participation through accessible and responsive local governance. The Town of
Kentville remains committed to work towards a common sustainable future through
encouraging a cooperative focus on strong local networks for the local econ omy,
increasing access to arts and culture, community heritage values as well as pursuing
environmental sustainability in the areas of transportation planning, green space,
community design and form, as well as education and community services that

encoura ge appropriate environmental attitudes for the community of the 21st Century.

3 g , creative haven of opportunity
open, accessible, responsive gov't
common sense of purposé
cleanrenewable energy i
beaitt N— food security attractive green space and rec opportunities)
ealthy, active lifestyles g R
i s safe & clean Warts cultural and historic appreciatio
cooperation

multi-generationa
Respect carrying capacity -

multi-cultural
protection of local/regional assets (g4 f shared community values

regional cooperation tolerant& caring

inclusive
ommunity spirit}

Integrated decision-making education diverse /responsive local economy

" ; :
connected locally, regionally and globally innovation strong local networks

innovative community partnerships community services

istainabl mmuni esign
Sustainabie cormunity dess active transportation corridor.

environmental attitudes

Cornerstones & Keywords for the Vision of Kentville in the year 2030
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SECTION FOUR: SUSTAINABILITY GOALS & ACTIONS

Moving from the current reality in the direction of the aspired future Vision to
becoming a more sustainable community requires clear, concrete and practical
strategies and action plans. The Town of Kentville has identified 16 goals in three
categories and the corresponding options foracton t o address the Townds s
challenges and strengthenth e Towndés over all sustainability. Th
each of these sustainability goals, including: elaboration on each goal, the public
valida tion (from Phase Two) that substantiates each goal, the options for actions
described by municipal staff and council and through the background literature review
as potential means for moving forward on each goal, as well as the key stakeholders

involved e ach the goal.
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