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SECTION ONE: INTRODUCTION 
 

Envision Kentvill e: Integrated Community Sustainability Planning  

 

In January, 2009 the Town of Kentville hired Sustainability Coordinator, Brennan 

Vogel (BES, MA Candidate), to prepare the Integrated Community Sustainability Plan 

(hereon referred to as the ICSP) for the Town of Kentville.  

The position was bas ed in the department of Planning and Development at the 

Town of Kentville under the supervision of the Director of Planning and Development, 

Beverly Gentleman. The Sustainability Coordinator also received the gu idance and 

support of the ICSP Steering C ommi ttee which consisted of members of the Townõs 

senior staff management and two members of the Town of Kentville council.  

ôEnvision Kentvilleõ was the name chosen for the one -year community planning 

initiative designed to prepare the ICSP  for the Town of Ke ntville. The tagline chosen for 

the ôEnvision Kentvilleõ initiative was ôplanning for tomorrow ð todayõ.  

Through broad -based public consultations, internal review processes and 

regional collabora tion efforts ð the  ôEnvision Kentville' ICSP reflects the communityõs 

identified and verified sustainability assets and  related challenges, the  communityõs 

desired sustainability goals and the related strategic actions. The intention of the ICSP is 

to provide a practical and strategic action plan for the communi ty to move  towards 

the realization of its vision as a óhealthy, vibrant, integrated and complete community 

where citizens can live, work and play in an environment that supports a high quality of 

life.ó In doing so, the sustainability actions the Town  has identified can more broadly 

assist to ensuring clean water, lowering greenhouse gas emissions and air pollutants at a 

regional and global level.   
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The ôEnvision Kentvilleõ planning cycle consisted of three Phases:  

Phase One: Identification of Community  Sustainability Assets & Challenges  

January ð June, 2009  

Phase Two: Verification of Assets & Challenges & Identification of Priorities  

July ð September, 2009  

Phase Three: ICSP Development & Action Planning  

October 2009 ð March 201 0 

For more information on the ICSP public consultation pr ocess, please see Section Three.  

ICSP Context  

 

The ICSP is a long-term strategic plan that is designed to create a shared 

understanding of sustainable community success by:  

V Identifying a vision for the future of the community  and the practical steps 

necessary to move the community towards its desired future ; 

V Determining and analyzing strategies for community sustainability success by 

defining sustainability priorities & goals while recognizing the challenges, barriers 

and limi tations to progress on sustainability ;  

V Identifying initiatives that can move the community from the current reality 

towards sustainability success by:  

o Prioritizing actions and implementing a strategic plan to achieve the 

communityõs  sustainability goals &,  

o Providing ongoing monitoring and implementation of sustainability 

initiatives that  includes an ongoing process of sustainability planning 

within the community  
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The purpose of an ICSP is to prepare a long -term, strategic community planning 

document th at:  

V Is prepared through  public participation & consultation processes  

o Please see Section Three  

V Integrates economic, environmental, social and cultural sustainability objectives 

into one strategic community plan   

o Please  see Sections Three, Four & Six  

V Is reasonably consistent with Statements of Provincial Interest adopted by the 

province unde r the Municipal Government Act  

o Please see Section Six  

V Seeks to maximize the benefits of any infrastructure investments that will be 

prepared under the Gas Tax Agreeme nt   

o Please see Section Six  

V Demonstrates, where appropriate, that there has been collaboration with other 

municipalities to achieve sustainability objectives  that  may be adopted by two 

or more municipalities   

o Please see Section Five  

ICSPs & the Gas Tax Agr eement  

 

ICSPs are a mandatory requirement of all Canadian municipalities under the 2005 Gas 

Tax Agreement between the three levels of Canadian government. This agreement 

transfers funds collected from Canadian fed eral excise taxes on gasoline to Canadian 

Figure One: Gas Tax Agreement 

Diagram  
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municipalities for infrastructure spending and other projects. Allocated to Canadian 

provinces and distributed to Canadian municipalities on a per -capita basis, the federal 

gas tax fund is a significant source of m unicipal revenue. In Nova Scotia, the deadline 

for municipalities to complete an ICSP to remain eligible for receiving federal gas tax 

funds is March 31, 2010. In Kentville, federal gas tax amounts to around $500,000 on an 

annual basis (for more informatio n please see Section Six) . 

Global to Local: What is Sustainability?  

 

Sustainability has traditionally been defined 

as the ability to meet the needs of current 

generations without compromising the abili ties of 

future generations to meet their own needs.  

The concept of sustainability may be 

applied to a diversity of areas ð from the 

sustainability of the local economy, to the social 

and cultural sustainability of a given commu nity. 

However, sustainability is ultimately premised on 

the environment and the related notion that there 

are finite limitations  to the Earthõs capacities to 

provide the necessary resources for the economic, 

social and cultural activities of human societies.  

As a global human society, we are 

approaching a threshold, or bottle -neck, in the 

Earthõs abilities to:  

? Provide the non -renewable resources (i.e. oil & gas, precious metals & minerals) 

necessary to meet increasing human demands at a global leve l and,   

? Maintain the ecological integrity of the Earthõs ecosystems ð such as forests, 

oceans, agricultural lands and the global atmosphere - to absorb the 

byproducts, wastes & pollution from human activities while also,  

DID YOU KNOWé? 

V Global temperatures have 

increased by 0.74°C over the past 

100 years  
V If greenhouse gas emissions 

continue to rise at their current 

pace, the Earthõs average 

temperature  may rise around 3°C 

in the next 100 years  

V Actions taken in the next 20 or 30 

years will largely determine the 

nature of global temperature 

increases and the severity of 

climate change impacts such as: 

sea level rise & flooding, 

increased frequency of extr eme 

weather events and longer term 

climate changes affecting 

agriculture, water resources 

ecosystems and human health.  

 

 

 

 

  

Source: UNFCCC, 2009  
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? Maintaining the ecological integri ty of the same ecosystems to supply the 

necessary resources to meet the increasing demands of a growing global 

human population.  

 

Figure Two: The Sustainability Bottleneck  

Humanity is faced with the considerable global challenge of realigning social, cultural 

and economic systems to be responsive to the nature of current ecological realities. If 

left unchecked, humanityõs unsustainable patterns could very well lead to dramatic 

changes in global ecology and our dependent human systems. As the old saying goes: 

òWe do not inherit the Earth from our elders; we borrow it from our childrenó.  

Bringing Sustainability Home  

 

Leaving a positive legacy for the future requires that signi ficant action be taken 

by todayõs citizens and societies to chart a course for sustainability. In Nova Scotia, the 

Environmental G oals and Sustainable Prosperity Act (EGSPA) provides a provincial 

economic growth strategy for achieving sustainable prosperit y while acting to protect 

human health, and the environment a s well an integrated strategy to addr ess looming 

global challenges such as climate c hange. The EGSPA has two overarching goals:  






































































































































































































